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PREFACE

Today, a major priority in staff development is the training of personnel to

effectively teach adults. Generally, the task of preparing ABE teachers who are

at various levels of experience has been left largely to chance. A few colleges

and universities provide teacher training for ABE teachers as do some state

departments of education. Indeedby 1970 only thirty-one of 160 NCATE accredited

teacher training institutions had. some form of ABE teacher training as reported

1
by a recent ilmtional study. But the problems of the undereducated and disadvantaged

adult are such that more than just chance is needed when considering the prepara-

tion of personnel and the implementation of local ih-service training programs. It

is imperative that creative and significant efforts be directed to the preparation

of a cadre of ABE specialists who can develop competence and eftectiveness in pro-

viding and carrying. out local ABE training programs. Adult educators must use the

available manpower, technology, and knowhow to meet this problem, and they must

not delay.

This project .chen was submitted as a response to the need at the local and the

national levels for well-qualified teachers for undereducated adults. It was de-

signed to prepare ABE administrators and teachers who serve urban Puerto Ricans,

blacks and whites to become teacher-trainers. Basically, it focused_on developing

a process of building a multi-regional teacher training, capability in ABE through

the training of ABE teacher trainers. Central to this tea was the development of

teacher training models which would be implemented and monitored in the several

regions.

The report which follows provides an outline of the purposes, objectives, train-

ing design, and outcomes of the ABE teacher training project conducted at the Univer-

sity of Bridgeport in FY 1971.

1 PumerantL, Philip, Keane, Edward and Shaw, Rebecca. "Adult Basic Education

Teacher Training Programs in Accredited Teacher Training Institutions in the

United States", The University of Bridgeport, Fall, 1970



Part I

PURPOSE OF THE PROJECT

The major purpose of this Institute was to prepare teams of ABE specialists

to organize, develop, and administer local preservice and inservice ABE teacher

training programs which serve urban Puerto Rican, urban black, and.urbar white

populations. Once trained, these teams would conduct training programs at the

state and local levels in their own areas and thereby multiply the effect of the

training they themselves received. A unique feature of the Institute vas that

it provided for the delivery of an ongoing teacher training network and for con-

tinuous self-renewal for ABE teachers. In this regard, the University of Bridge-

port responded to the national need for leadership in the field of urban ABE

teacher training by developing creative professional preparation models.

General Objectives

The general objectives of the project were as follows:

I. The achievement of a quality of teaching in ABE in which the concept of the

individualized instruction becomes more than just rhetoricbut, a reality

in terms of the interest, needs, and lives of undereducated adults.

2. The identification of the constantly changing needs in urban ABE teacher

education.

3. The expansion of the insight and understanding of teaching-learning in urban

Adult Basic Education and an identification of gaps in knowledge and problem

areas which can be handled in training and in research.

4. The continued expansion of the traditional public school teacher-training

role of the University of Bridgeport to include the training of urban local

ABE administrators and teachers as teacher-trainers; and, in a larger sense,

to expand the program in adult education which was developed at the University

in 1970-71.
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5. The deveiopm'nt of teacher-training models which could be replicated and

implemented in urban settings at the local and state levels.

Specific Objectives

Upon the completion of the Institute, each participant would be expected

to perform any of the following tasks which would be appropriate to the learning

modules he selects

1. Identify the characteristics of the undereducated urban adult in social,

economic, and psychological terms.

2. Differentiate between adult learning and child and adolescent learning.

3. Design an urban ABE teacher training program model which focuses on individ-

ualized instruction and contains some innovative adult teaching methods such

as simulation; role-playing; diagnosis and prescription; micro-teaching; etc.

4. Develop an ABE teacher training program model which is based on the principles

of adult learning in an urban setting.

5. Develop an urban ABE teacher training program model which is based on the

social, economic, and psychological characteristics of undereducated and

disadvantaged adults.

6. Construct a curriculum which breaks out of the confines of departments and

combiries basic academic skills and basic living skills.

T. Select appropriately prepared learning materials for disadvantaged adults

which will facilitate individualized instruction.

8. Evaluate learning materials from commercial sources by using guidelines shown

to be successful in the field.

9. Develop in-class learning materials for disadvantaged adults which will facili-

tate individualized instruction.

10. Evaluate in-class learning materials by using guidelines shown to be successful

in the field.

2
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11. Identify various ways in which community resource linkages can enhance

ABE teacher training.

12. Construct instruments and design procedures which will give data about a

teacher's ability to teach. and a student's ability to learn.

13. Construct instruments and design procedures which will give data about the

capability of an ABE program as a whole.

14. Use prepared instruments to get data about teaching, learning, and program.

15. Translate the findings derived from various data-gathering sources about

teaching, learning, and programs into procedures aimed at bringing about

change in these areas.

16. Implement the urban teacher training models developed in the Institute by

organizing ABE teacher training programs back home.

I

1.--, ____
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Part II

METHODOLOGY

The project covered a twelve-month program which began on June 1, 1971 and

ran through May 31, 1972. It involved carefully prescribed stages of problem

identification; program planning; pre-conference orientation of participants and

resource personnel; a tliree-week on campus workshop; and finally, follow-up

activities for implementation.and evaluation. Three phases provided the organi-

zational structure for the Institute.

In Phase 1, beginning in June 1971, the Institute staff, (Appendix A) with

the cooperation of an Advisory Council, participants of previous ABE Institutes,

and several local ABE directors identified various areas of study and method-

ologies which had implications for urban,ABE teacher-training. This information

was acquired via correspondence, personal visits, small group meetings, and

conferences.

During this first phase, pre-workshop materials were prepared and distrib-

uted to the participants, and final arrangements were made for the use of human

and material resources in the workshop.

Phase II was the operation of the three-week on-campus workshop held at the

University of Bridgeport from August 9 to August 27, 1971. (Appendix 8).

The first two weeks of the resident workshop were devoted to the in-depth

study of learning modules participants selected and to the performance of the

skills or tasks related to each module.

A unique feature of the workshop was its focus on the learning modules. Since

this project was ccamitted to be a model itself ..f sound instructional and oroniza-

tional practices for ABE, it was essential that the design of the training be a

creative and viable alternative to traditional training arrangements. Typically,

9
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students in courses in courses or participants in workshops are faced with a

series of topics and lectures through which they must perservere and for which

they receive terminal credit or recognition in the form of a grade or a certifi-

cate. Often it is questionable whether one can adequately develop the conceptual,

technical and human skills necessary to be accounted learned in the areas of

study und!rtaken. This is especially true when one is faced with a great number

of topics in a.short period of time. In this workshop then, instead of having

participants face a number of topics during a three-week period and then assume

that they will be proficient in these, they worked in an open climate with an

opportunity to make choices based on a cooperative assessment of their needs.

In this atmosphere of co-directed adult learning the Institute presented truly

individualized alternatives to participants.

A number of learning modules or components were made. available to the partici-

pants so that the advantages of the latest thinking in the areas of ABE were on

display for each student. In this context each participant was encouraged to

select modules for study which Were the most-immediately important to him in the

pursuit of his individual educational ends. A participant could choose to study

in depth from the modules provided. This effort on the part of the individual

to make decisions about his individual professional development, was a significant'

part of the Institute.

It should be noted that the modules selected reflected the need as perceived

by the Institute Advisory Council. Meetings held in the Fall 1970 in Atlanta,

Boston, and Washington under the sponsorship of the University of Bridieport

provided much of ..ti input needed to design the program proposed here. Since the

project focuied on training persons who served urban populations, content and in-

struction were consistent with this setting.

5
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The following learning modules, therefore, were included in the three week

resident workshop of the Institute:"

1. The Nature of the Undereducated Urban Adult Learner.

2. Communication (role playing and simulation).

3. Fostering positive self-perception on the part of urban'ABE students.

4. Micro-teaching.

5. Methods of ABE Teaching.

6. Methods of Teaching English as a Secand Language.

7. Diagnosis and Prescription in ABE Teaching.

8. Diagnosis of local teacher training needs and program development.

The third week of the workshop was devoted almost entirely to a practicum.

Here each participant had an opportunity to work on an individual basis with the

Institute staff and instructors in defining and redefining their teacher training

models, and getting them ready to be brought home for implementation.

To deal more effectively with instruction, participants were divided into

three study groups. Each group member was responsible for designing a realistic

urban teacher education program which would prepare the personnel responsible for

teaching disadvantaged urban adults. For the purpose of effective study and pro-

gram planning, the groups were composed of participants from different geographi-

cal areas.

Each participant's teacher training model would dilineate the components of a

professional development program for urban ABE teachers. It would be applicable

to the needs of the educationally disadvantaged adult in the geographical area of

the respective participants. Each study group was assisted by full time staff

members who were Adult Basic Education specialists.

6
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Phase III of the Institute began immediately upon the conclusion of the.,

resident workshop and was designed to actualize the urban teacher training models

developed during Phase II. This phase also involved the dissemination of these

models nationally.

The central thrust of the Phase III program was a diagnosis of teacher train-

ing needs of the local areas and the delivery of a teacher training capability

under the leadership of the Institute graduates. Since the residential workshop

centered on the examination, in depth, of the specific needs and problems of the

participants to the end that they could plan on-going programs of professional

development, the transition from Phase II to Phase III was relatively smooth.

This project utilized The Task Team Capability Delivery System, a concept

developed in the 1970 ABE Institute at Bridgeport. (A discussion of the Task

Team idea will be given in Part III in.this report.)

Participants

The participants for this Institute consisted of twenty-nine ABE teachers and

administrators selected/from urban centers in the eastern half of the nation.

(Appendix C). More specifically, they were chosen from those who served urban

Puerto Ricans, urban blacks, and urban whites.

Parti.cipants were selected according to the following criteria:

1. Must possess a baccalaureate degree and be qualified to pursue

graduate studies at the master's level.

2. Must be (or was to be) engaged full time or part time in an ABE

program which serves urban Puerto Ricans, urban blacks, and urban

whites.

3. Must be involved in some aspect of in-service or preservice train-

ing of teachers in ABE or ESL.

7



4. Must agree to conduct at least one teacher training program in ABE

or ESL upon return to their local area.

5. Must provide a letter of recommendation and certification from their
:3

state ABE Director that they will be involved in an ABE teacher train-

ing program.

The selection of participants was guided the Institute Advisory Council

which was composed W: State ABE Directors and RPO's of Regions I-IV.

Brochures announcing the program and its purposes and outlining all pertinent

information were prepared in advance of the starting date and were sent to the

State Directors and RPO's. Moreover, three semester hours of graduate credit

1

were offered-to-each participant who successfully completed the workshop.

8

i3



Part III

OUTCOMES

Task Team Delivery System

Phase III proved to be the most significant part of the project. This in-

volved the actualization of the urban ABE teacher training capabilities via the

Task Team Concept. This idea was conceived in the FY 1970 USOE funded ABE

Institute held at the University of Bridgeport.

The Task Team Delivery System was based on the idea that adults have certain

needs and resources that are brought to every learning situation. Once these

needs and resources are identified, process and content assistance could be added

by institute graduates and consultants to attack the problems indicated. The

graduates had the opportunity to transfer their newly acquired knowledge to meet.

on-the-line problems. This is the process of continuing education and self-directed

inquiry.

The Task Team Capability Delivery System was the follow-up vehicle for Phase

III. The Task Team was composed of Institute graduates from states within a

convenient geographic area. Each team member was an instructor-consultant and

shared in the responsibility of the Task Team to carry out ABE teacher training.

The team became the vehicle by which the teacher training skills developed in the

resident workshop at the University in Phase II were brought to bear on actual

professional development needs of urban adult basic educators within the Task

Team's geographic area. This instructional team had the strength of combined skill

and resources to help meet actual ABE teacher training needs which could emerge.

Moreover, the team could bring. in-additional consultative help to augment its

resources.

9
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An Advisory Council made up of state ABE directors, RPO's and a process

consultant was available for the Team. The consultant was a member of the

Institute staff whose major responsibility was to offer technical assistance in

designing and launching a Task Team program.

Four Task Team programs were designed and launched in Phase III. They

were carried out in Bridgeport, Connecticut in October; in Raleigh, North Carolina

in December; in Amherst, Massachusetts in January; and in Olenmont, New York in

February. (Appendix D).

The Task Team Capability Delivery System offered all institute participants

a meaningful and workable method of putting their teacher training skills into

operation. Such an approach reaped many satellite benefits, such as, communication

of ideas, identification of common problems, awareness of resources, exchange of

innovative techniques, etc.

Most importantly, however, the Task Team idea provided the on-the-line adult

basic educator with the tools and the plan of action to solve quickly and effectively

the complex teacher training needs of an ABE learning center. Through this multi-

plyer.effect, a new well-prepared cadre of adult teacher training specialists

now can begin to respond more significantly, on the urban front, to the problems

of adult illiteracy, poverty and despair.

Dissemination,

Since the processes and outcomes of this project had national as well as re-

gional significance in application, arrangements were made to make the Teacher

Training Models developed for the Institute available nationally.

This was an important outcome of this project since the models were developed

by institute graduates. These were disseminated nationally and abroad to be used

as guides to mount and launch inservice training programs at the local, state,

regional, or national levels. The adult educator interested in bringing a pro-

10
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fessional development capability to his program could replicate these models

either in full or he could adapt the various components to fit his unique situa-

tion. The models focused on urban settings and included practical illustrations

of how a number of ABE programs could join forces in co-sponsoring inservice train-

ing programs. The components in the models reflected the latest thinking in ABE

instructional methodology and curriculum. (See Appendix E for sample titles of

ABE Urban Teacher Training Models).
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Introduction

The major purpose of this mini-institute is to provide inservice training to
Adult Basic Education teachers in the latest innovations in teaching adults. The
training will center on technical, conceptual and human skills necessary to
effect good teaching. The instructional components which will be utilized at
the institute are: Adult Basic Education Teaching Methods ond Methods of
Teaching English as a Second Language. Instruction will emphasize the import-
ance of individualization in the classroom. Experienced adult basic education
administrators and teachers who have recently completed an intensive three
week training institute at the University of Bridgeport will provide the instruc-
tion supplemented by nationally recognized adult basic education consultants.

The theme of this mini-institute is: "Innovation."

Program Components

The instructional components which will be utilized at the mini-institute are
the following:

Adult Basic Education Teaching Methods

English as a Second Language Teaching Methods

Micro-Teaching Critiquing

Institute Training Design

Thursday evening October 28, 1971 between the hours of six p.m. and eight
p.m. participants will register at the Holiday Inn, Bridgeport, Connecticut.
There will be an orientation period at eight p.m. in the Westport room of the
Holiday. Following the brief orientation, refreshments will be served and a
social hour provided so that participants may become acquainted and discuss
the proposed learning activities.

The importance of participation by workshop members in the establishment
of training objectives is fully recognized by the staff and opportunities for in-
volvement in this vital area will be provided for in the initial phase of the pro-
gram. Thursday evening, Mr. Lewis Kohn, Task Team I Coordinator, will wel-
come the conferees and orient them to the purpose and format of the institute.
Throughout this institute conferees will be able to work in small groups in
order to facilitate individualization of instruction.
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INTRODUCTION

BEST COPY AVAIIABI,f

The major purpose of this mini-institute is to provide

in-service training to Adult Basic Education, teachers

in the areas of language development and reading.

Special emphasis will be focused on word recognition

and comprehension skills. It is envisioned that this

institute will enhance the teacher's knowledge and

ability in teaching effectively the ABE students on

level 1 (grades 0-3). The components to be utilized

are: developing skills, controlled levels of reading,

controlled levels of writing, word recognition and

comprehension skills. It is also anticipated that

teachers will be able to apply new methods in their

teaching as a result of this institute. Instruction

will be provided by experienced ABE educators who have

recently completed an extensive training institute

at the University of Bridgeport and supplemented by

nationally recognized Adult Basic Education consultants.

PROGRAM COMPONENTS

The basic instructional components which will be

presented in the mini-institute are:

I. Language Development
A. Developing oral skills

B. Controlled levels of reading

C. Contro11,4 levels of writing

II. Reading Skill:.

A. Word recognition

B. Comprehension skills

INSTITUTE TRAINING DESIGN

Thursday evening (December 9, 1971) between the houri

of 4:00 P. M. and 6:00 P. M. participants will register

at the College Inn, Raleigh, N. C. Following regis-

tration there will be a social hour and orientation

from 6:00 P. M. to 8:00 P. M. During the activities

Thursday evening, participants will be welcomed and

oriented to the purpose and format of the institute.

Small group settings will characterize the institute

and emphasis will be placed on participation by those

attending the institute.

as
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Introduction

The major purpose of this mini - institute is to provide inservice training to
Adult Basic Education teacher, in the latest innovations in teaching adults. The
training will center on technical, conceptual and human skills necessary to
effect good teaching. The instructional components which will he utilized at
the institute are: Adult Basic Education Teaching Methods and Methods of

Teaching English as a Second Language. Instruction will emphasize the import-
ance of individualization in the classroom. Experienced adult basic education
administrators and teachers who have recently completed an intensive three
week training institute at the University of Bridgeport will provide the instruc-
tion supplemented by nationally recognized adult basic education consultants.
The Task Team instructional unit developed at Bridgeport will be utilized to
provide this training.

The theme of this mini-institute is: "Why and How"

Program Components

The instructional components which will be utilized at the mini-institute are
the folloWing:

English as a Second Language Teaching Methods

Language Experience Approach

Individualized Instruction

Institute Training Design

Thursday evening January 13. 1972. between the hours of four p,m, and six
p.m. participants will re-.i.,ter At the .1urray D. Lincoln Center, Amherst, Mass.
There will be an orientation period at seven p.m. in room 1101 of the Center.
Following the brief orientation, dinner will be served and a social hour pro-
vided so that participants may become acquainted and discuss the proposed
learning activities.

The importance of participation by workshop members in the establishment
of training objectives is fully recognized by the staff and opportunities for in-
volvement in this vital area will be provided for in the initial phase of the pro-
gram. Thursday evening, Mr. Robert Crotzer, Task Team IV Coordinator, will
welcome the conferees and orient them to the purpose and format of the insti-
tute. Throughout this institute conferees will be able to work in small groups
in order to facilitate individualization of instruction.
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Introduction

The major purpose of this mini-institute is to provide teachers of Adult
Basic Education and/or English as a Nealnd language with the skills necessary

to go beyond were rhetoric of "it-omation and improvement" to actual practice

of flustering new t4.,:iching strategies. The instructional components which will

be utilized at the mini-institute to aid in achieving the above are: Adult Ba.sic

Education - lesson construction and practicurn, English as a second language -

lesson consteuctka e. and interaction Analysis. of teaching be-

havior. Instruction will emphasize the importance of individualization in the

classroom. Experienced Adult Mrsic Education teachers and administrators

who have recendy completed an intensive three week training institute at the
University of BridgTort will pro: ide the instruction supplemented by nation-
ally recognized Aduit Basic Education consultants. The task team delivery

system developed at the University of Bridgeport will be used at the mini-
institute. Members of task team III will be responsible for conducting seg-

ments of training.

The theme of this mini-institute is:

"Performance In The Classroom"

Program Components

The instructional components which will be utilized at the mini-institute
are the following:

Adult Basic Education - Lesson construction and practicum

English as a Second Language - Lesson construction and practicum

Interaction Analysis of Teaching Behavior

Institute Training Design

Prior to registration at the mini-institute, participants will receive a list

of selected readings to be used for various components. Participants who in-

tend to choose interaction analysis at the outset will be expected to come with

prepared ABE/ESL lessons. Participants who expect to choose ABE or ESL

modules will be r.sked to bring resource materials which they have found useful.

Participants will register and meet late Thursday afternoon February 3,

1972, at the Center for Humanistic Education, Glenmont, (Albany) New York.

Sharing of ideas and discussion of prospective learning experiences will begin

over dinner at 6:00 P.M. Social activities will aid in team building on Thurs-

day evening for best selection of program components.

Both morning and afternoon sessions on Friday will be devoted to learning

and performance in the area of participants choice. The evening session will

be devoted to a pooling and sharing of learning experiences.

On Saturday, a participant may continue development in the same module

or change to another module for the remainder of the day. The institute will

end after an evaluation and summary about 2:00 P.M.
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AN EXPER=JCE fl OPEN

BEST COPY AVAILABLE

Developed at the University of Bridgeport, Bridgeport,

Connecticut, Multi-Regional Institute To Prepare Urban

Adult Education Administrators and Teachers to Become

Trainers of Adult Mae Education Teachers.

August 9 - 27, 1971

Funded by the U. S. Office of Education Under Section 309

of the Adult Basic Education Act.

Project plumber: 0EG-0-71-3453 (323)

Diana Budhei
Scott Pecker

Katherine Randolph
Roberta Warren
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BEST COPY AVAILABLE

IN-SERVICE WORKSHOP FOR TEACHERS OF ADULT BASIC EDUCATION IN MICRO-TEACHING

Developed at the University of Bridgeport, Bridgeport, Connecticut, Multi-

Regional Institute to Prepare Urban Adult Education Administrators and Teachers

.
to Become Trainers of Adult Basic Education Teachers.

August 9-27, 1971

Funded by the U.S. Office of Education Under Section 309 of the Adult Basic

Education Act.

Project Number: OEG-0-71-3452 (323)

Monroe J. McVey

Director of Adult Basic Education

Burlington, N.C.
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BEST COPY AVAILABLE

IN-SERVICE INSTITUTE TO PREPARE TEACHERS OF ADULT BASIC EDUCATION IN DIAGNOSTIC

TEACHING

Developed at the University of Bridgeport, Bridgeport, Connecticut, Multi-Regional

Institute to Prepare Urban Adult Education Administrators and Teachers to Become

Trainers of Adult Basic Education Teachers.

August 9-27, 1971

Funded by the U.S. Office of Education Under Section 309 of the Adult Basic

Education Act.

Project Number: 0EG-0-71-3452 (323)

June L. McKenzie

A.B.E. Teacher

Lumberton, North Carolina

491414



BEST COPY AVAILABLE

MODEL PROGRAM AND PROPOSAL FOR MINI-INSERVICE TRAINING

INSTITUTE FOR INSTRUCTORS IN ADULT BASIC EDUCATION AND

ENGLISH AS A SECOND LANGUAGE'

Developed at the University of Bridgeport, Bridgeport,

Connecticut, Multi-Regional Institute To Prepare Urban

Adult Education Administrators and Teachers to Become

Trainers of Adult Basic Education Teachers.

August 9 - 27, 1971

Funded by the U. S. Office of Education Under. Section 309

of the Adult Basic Education Act.

Project Number: OEG-0-71-3453 (323)

Sister Patricia Bracken
E.S.L. Coordinator
District 6
New York, New York

Jacqueline Newby
Administrative Director
Project D.E.E.P.
Essex County College
Newark, New Jersey

Sister Odile McKenna
A.B.E. Coordinator
St. Thomas Aquinss School
1899 Daly Avenue
Bronx, New York

145
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Alonzo H. Shockley, Director
State and Federal Program
Freeport Public Schools
Freeport, Long Island, N.Y.

Sister Anne MeIlhenny
Coordinator E.S.L. Program
District 6
New York, New York

Lewis A. Kohn, Coordinator
Extension end Continuing Education
Bristol Township School District
Bristol, Pennsylvania 19056



BEST COPY AVAILABLE

IN-SERVICE WORKSHOP FOR A.B.E. AND E.S.L. TEACHERS

IN THE MANCHESTER-CONCORD, NEW HAMPSHIRE AREA

Developed at the University of Bridgeport, Bridgeport,

Connecticut, Multi-Regional Institute To Prepare Urban

Adult Education Administrators and Teachers to Become

Trainers of Adult Basic Education Teachers.

August 9 - 27, 1971

Funded by the U. S. Office of Education Under Section 309

of the Adult Basic Education Act.

Project Number: 9EG-71-3453 (323)

Ann Gallagher
A.B.E. Learning Center

Manchester, New Hampshire
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